


Jl Why Partner with a Fleet Management Company?
Fleet responsibility often emerges as organizations evolve. Leaders in HR, finance,
procurement, or operations may take on vehicle management alongside their primary
roles. However, since fleet influences safety, cost, compliance, and service delivery,
oversight is frequently shared across several functions or stakeholders rather than
housed within a single role.

This approach can support day-to-day needs, but as scale and complexity increase,
sustaining reliable performance requires integrated planning, purposeful use of data,
and dependable operational processes. Partnering with a fleet management company
introduces dedicated expertise without adding strain to internal teams. If your fleet has
grown over time and now exceeds the level of support that internal resources were
designed to provide, consider the insights below, which outline the challenges you may
be encountering and how partnership can help address them.

Bl Common Challenges in Internally Managed Programs

Organizations that manage fleet internally frequently encounter the following:

Lifecycle decisions made in isolation

Vehicle acquisition, maintenance, and replacement may all sit with different teams or
vendors, which means each area is addressed independently.

This can resultin:
« Replacement timing misaligned with lifecycle cost efficiency
« Decisions in one phase creating complications in the next

Data without context

Fleet performance, cost, and utilization information is often detailed, but commmonly
dispersed across separate systems or internal departments.

This can resultin:
« Difficulty forming a complete view of fleet performance
« Limited ability to determine what is driving specific outcomes

Lack of continuity through organizational change

When fleet is one responsibility among many, immediate needs often take precedence.
As reporting lines shift or teams reorganize, work that relies on steady follow-through —
such as applying policies, coordinating vendors, and maintaining documentation — can
lose momentum.

This often leads to:
« Policies interpreted differently across locations or divisions
- Strategic efforts slowing or restarting as responsibilities transition
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Operational complexity at scale

In-house garages, bulk fuel programs, and decentralized operations add capability,
but they also increase the need for common standards, comparable measurement,
and coordinated record-keeping. Without these elements, even strong execution can
produce varied results.

Challenges include:
« Difficulty comparing performance across locations
« Administrative pressure from growing documentation and compliance needs

lll Benefits of Alighing with a Fleet Management Provider

A fleet management company helps unify planning, translate data into meaningful
insight, provide strategic recommendations, and maintain consistent practices across
the venhicle lifecycle. Together, these capabilities support more effective progress
toward organizational goals.

Integrated lifecycle planning

A partner is able to help align your acquisition, service, and replacement strategy so
decisions across stages work together rather than in isolation.

This helps you:
- Set replacement timing using total cost of ownership (TCO) analysis
« Specify vehicles that fit the duty cycle and operating environment

Decision support you can act on

By consolidating information and evaluating it consistently, a partner converts
broad data into clear, actionable guidance. A fleet management partner also brings
specialized expertise gained through working with a wide range of fleet operations
to put that information into context and help organizations understand what is most
important. At Holman, this expertise is shaped by decades of experience supporting
diverse fleet needs.

This enables
- Earlier recognition of meaningful cost or reliability shifts
« More confident evaluation of options before taking action

Reduced administrative burden

Internal leaders retain authority while a partner manages transactions, exceptions, and
vendor activity through defined workflows.

This provides:
« Streamlined handling of routine fleet tasks
« Greater capacity for leaders to focus on core priorities and strategic oversight
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Consistency through organizational change

A partner helps keep policies, documentation, and reporting steady as teams evolve.

This supports:
* Practices that remain stable over time
« Smoother handoffs when responsibilities change

Risk and performance managed together

Fleet programs influence safety, compliance, and day-to-day reliability. A partner helps
ensure operations reflect established expectations and proactively addresses factors
that contribute to risk exposure.

This supports:
« Identification of behaviors or conditions that elevate risk
« Preventive planning informed by incident and service patterns

Il A Practical Advantage for Inherited Fleet Leaders

For leaders who take on fleet responsibilities unexpectedly, partnering with a fleet
management provider offers a clearer and more manageable path forward. It
strengthens planning, brings informed perspective to decisions, and helps anticipate
areas of risk as programs become increasingly interconnected. Rather than replacing
internal teams, a fleet management company provides steady guidance that supports
long-term stability. If you are evaluating future direction, partnership is a path worth
keeping in view.

B Learn More

For additional fleet insights, visit our Resource Center.
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