Closing the Fleet

Data-to-Action Gap:

How Expert Support Turns Information Into Outcomes

Fleet software platforms have made it easier than ever to collect data. Telematics,
management systems, and reporting tools generate dashboards, alerts, and analytics
across every stage of the vehicle lifecycle. Access to data is no longer the challenge.
The real challenge is properly interpreting it and turning it into consistent action.

WHERE SOFTWARE-ONLY PLATFORMS FALL SHORT
Most fleet software platforms are designed to collect and display information. They
show what happened, but not why it matters or what to do next.

That responsibility falls to internal teams, who are often managing fleet alongside
other priorities and may not have the specialized expertise to interpret data across
maintenance, lifecycle cost, safety, risk, and vendor performance.

As a result, fleets often become data-rich but action poor.

WHY EXPERTISE MATTERS AS MUCH AS TECHNOLOGY

Data without the proper context typically leads to inaction or the wrong action,
which can expose fleets to avoidable risk and make consistent performance
improvement more difficult. That's because most fleet signals don’t point to a single,
obvious response.

Rising maintenance costs, for example, could indicate it's time to replace a vehicle,
address a vendor issue, adjust model specifications, or simply continue monitoring.
Choosing the right path requires expertise—specifically, the ability to interpret how
maintenance patterns, lifecycle timing, vendor behavior, risk exposure, and cost drivers
interact across the fleet.
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THE VALUE OF A FLEET PARTNER APPROACH

A fleet management partner closes the gap between data and decisions. Rather than
leaving fleets to interpret dashboards on their own, a strategic partner consolidates
information, evaluates it consistently, and converts it into clear, actionable guidance.

This means:

« Turning insights into action. Data is translated into timely decisions on service,
replacement, and remarketing decisions—resulting in less downtime and improved
operational efficiency.

« Connecting decisions across the lifecycle. Maintenance, safety, compliance,
remarketing, and vendor management are aligned to improve performance and
reduce risk.

* Preserving decision consistency over time. Data-informed decisions don't drift or
reset as roles change within the organization, supporting sustained performance.

» Recognizing meaningful trends earlier. Emerging issues are identified sooner,
allowing teams to act before costs, risks, or disruption escalate.

When data is paired with expertise, fleets move from reactive to proactive, and from
visibility to measurable improvement.

HOLMAN: FROM DATA TO DECISION ENABLEMENT
Holman brings decades of fleet management experience to the interpretation and
application of fleet data. By combining centralized analytics with specialized expertise

across the vehicle lifecycle, Holman helps fleets turn information into informed

decisions and measurable outcomes — not just dashboards.

Discover how Holman can help your fleet move from data collection to decision

enablement. Visit holman.comresources to learn more.
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http://www.holman.com/resources

